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Since the early 2010s, South Carolina has seen rapid growth in the aerospace
industry, with the creation of high-paying jolbs and the reaffirmation of the state's

reputation as an attractive home for aerospace companies. Our GROW strategy
seeks to ensure that companies that call South Carolina home are competitively
positioned to expand their operations and that those companies not yet realizing
a presence in South Carolina recognize the potential for a future site in the state.




Engage with impactful aerospace leaders

Increase the engagement of global leaders, executives, and decision
makers by hosting a signature "conference-style” event.

Recommend to SC Department of Commerce where “Team SC”
should exhibit to promote existing SC Aerospace firms.

Create networking opportunities for all aerospace cluster stakeholders

Organize 3 quarterly networking meetings each year, rotating the
location throughout the state.

Partner with SC Department of Commerce to host annual aerospace business-
N l y to-business event, with the goal to clearly present supplier capabilities

to the OEMs/Tier 1s and also provide suppliers with a clear snapshot of
what each buyer is looking for in new suppliers.

Host partner-only meeting once per year, to be attended by state leadership or

other key decision makers to allow partners closed-door access to those leaders.

Collaborate with economic development organizations, overlapping
industry, and educational institutions

Co-host an annual cross-disciplinary training event, collaborating with
relevant stakeholder groups and associations.

Create an online platform where aerospace leaders can volunteer their
time to speak, visit, or give tours to K-12 programs near them.

“SC Aerospace surrounded us with resources that improved our understanding of aerospace processes

and challenges. This is an industry with a lot of moving parts- our experience with SC Aerospace has
enabled us to better understand and add more value to our customers.”

Rick Oppedisano, Delta Bravo



Promote South Carolina companies and education institutions

® Provide a platform to showcase SC Aerospace partners.

® Highlight existing research and development at USC McNAIR Center, CU-ICAR,
and other educational innovation centers.

® Promote existing aerospace preparedness curriculum, as well as help identify
new opportunities for collaboration with K-12, two and four year institutions.

Improve the aerospace business environment

Conduct review of aerospace clusters in other states to identify best practices.

Conduct survey of SC Aerospace stakeholders to gauge needs of the industry.

Engage with state and local leadership to champion the sector.

Explore best practices on alternative ways to attract and retain aerospace suppliers.

Encourage diversification

® Identify new aerospace technologies and sub-industries to advance the
competitiveness of the sector.

® Host workshop on diversification, including export, defense, and other
industry opportunities.

"Having the opportunity to participate, contribute, and partner with SC Aerospace over the years

has allowed Re:Build Composite Resources to be a small part of growing the aerospace industrial and
academic ecosystem throughout the state. The level of support and engagement from SC Aerospace
within South Carolina and the aerospace community has provided us access to a network of peer
companies to share best practices, leverage collective opportunities, and create an industrial base that
not only attracts active professionals but elevates the academic curriculum to help serve both today’s
and future needs. This support is instrumental in continuous development throughout the state of
South Carolina and is a testament to the supply chain that has developed all the way from the OEM

to part fabricators and service providers.”

Eric Smith, Re:Build Manufacturing
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Expand relationships with regional OEMs and Tier 1s

® Engage with Southeastern states as part of a national promotional strategy
of aerospace in the Southeast.

® Meet with at least one new regional OEM or Tier 1 at an international airshow each year.

Grow the aerospace workforce

® |ncrease the number of high schools teaching aerospace-focused curriculum.

Connect each K-12 aerospace program with at least one aerospace company in their area.

® Engage with other institutions for placement of retiring/separating military personnel
to harness the strong technical backgrounds sought by the aerospace/aviation
employers in the state.

® Explore and identify potential funding streams to support workforce
development initiatives.

Conduct and support research

® Conduct an aerospace economic impact study to show growth of aerospace in
South Carolina and provide marketing material for the State of South Carolina
and economic developers.

® Conduct and report on relevant issues, such as a supply chain gap analysis.

® Promote SC Fraunhofer USA Alliance advanced manufacturing
research opportunities to universities and industry.

“Ranger Aerospace is heavily invested here, alongside huge institutional partners, advancing
intermodal business that links aviation, cargo, supporting equipment, and logistics services.
GSP International Airport, for example, has become a strategically located intermodal
logistics hub, including Inland Port Greer that ties directly to the seaport docks in
Charleston for a powerful combination of air, road, rail, and sea.”

Steve Townes, Ranger Aerospace & ACL Airshop



